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Annex: Evaluation Criteria and Scoring Matrix 

Project: 
Improving sepsis diagnosis in vulnerable populations in two Ethiopian university hospitals 
Acronym: ISAVE 

Type of Procedure: Comparative evaluation of lump-sum quotations 
Joint application (one lead centre + one sub-centre) 

 

1. General Principles of Evaluation 

Evaluation will be based on: 

 Formal completeness of the quotation 

 Fulfilment of all exclusion criteria 

 Weighted technical and financial evaluation 

The contract will be awarded to the most economically advantageous quotation not necessarily to 
the lowest-priced offer. 

 

2. Exclusion Criteria (Knock-Out Criteria) 

Quotations that do not fulfil one or more of the following criteria will be excluded from further 
evaluation: 

2.1 Formal Exclusion Criteria 

 No joint application (lead centre + sub-centre) 

 Quotation template not fully completed and signed 

 No binding lump-sum price 

 No complete price indication including taxes and institutional overheads 

2.2 Technical Exclusion Criteria 

 No available Oxford Nanopore MinION infrastructure 

 Insufficient IT infrastructure for sequencing and basecalling 

 No suitable centrifuge for Streck cfDNA tubes (swing bucket rotor with appropriate adaptor) 

 Minimum technical requirements defined under section 3 not fulfilled  

 

2.3 Legal / Compliance Exclusion Criteria 

 No acceptance of GIZ regulations 

 No acceptance of jurisdiction in Düsseldorf, Germany 

 No willingness to fully transfer all study data to the contracting authority 
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3. Evaluation Criteria (Weighted Scoring) 

Maximum total score: 100 points 

3.1 Technical Quality (50 Points) 

Assessment is based exclusively on the information provided in the quotation and the submitted 

checklist/self-assessment. 

 

3.1.1 Clinical Care and Recruitment Basis (10 Points) 

 

Evaluation based on: Scoring 

 Availability of inpatient paediatric 
services 

 Availability of NICU and ICU 

 Indicated average number of sepsis 
patients per month 

 Experience in treating vulnerable 

populations (children under 5, 

neonates, people living with HIV) 

0 points - Minimum requirements not fulfilled 
4 points – Basic structures available but low or   
unclear case numbers 
8 points – Clear structure and plausible case 
numbers 
10 points – Very strong structural conditions 
and stable, sufficient case numbers 

 

3.1.2 Laboratory Infrastructure and Routine Diagnostics (10 Points)  

 

Evaluation based on: Scoring 

 Performance of blood cultures 

 Availability of haematology and clinical 
chemistry 

 Cooling and storage capacity  
(2–8 °C, −20 °C, −80 °C) 

 Availability of appropriate centrifuges 

0 points – Minimum requirements not fulfilled 
4 points – Basic structure available 
8 points – Well-established routine diagnostics 
10 points – Very strong and well-documented 
laboratory structure 

 

3.1.3 Nanopore Sequencing Infrastructure and IT Capacity (20 Points) 

Evaluation based on: Scoring 

 Availability of MinION device(s) 

 Computing capacity (CPU/GPU, RAM) 

 Data storage structure 

 Data backup concept 

 Ability to perform basecalling 

0 points – Minimum requirements not fulfilled 
5 points – Device(s) available but insufficient IT 
infrastructure 
15 points – Adequate infrastructure 
20 points – Fully operational infrastructure and 
structured data strategy 
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3.1.4 Research Experience (10 Points) 

Evaluation based on: Scoring 

 Number of clinical/observational 
studies 

 Experience in coordinating research 
projects 

 Relevance to sepsis/AMR/HIV 

 Publications 

0 points – No documented research experience  
4 points – only few, only thematic not relevant, 
or only local projects/studies 
7 points – Several relevant projects/studies 
10 points – relevant Projects/Studies plus and 
international Cooperation/Coordination Exp. 

 

3.2 Organisation and Feasibility (20 Points) 
Assessment based on the structured responses in the section 
“Implementation and Recruitment Capacity” of the Offer Checklist. 

 0 points – Missing or implausible information 

 5 points – Generally plausible but insufficiently detailed 

 10 points – Plausible and structured implementation concept 

 15–20 points – Very clear organisational structure, realistic recruitment plan and defined 
responsibilities 

 

3.3 Financial Evaluation (30 Points) 

Price evaluation formula:  

 Lowest eligible price = 30 points 

 Other offers: Points = (lowest price / offered price) × 30 

In case of abnormally low quotations, a plausibility review may be conducted. 

4. Overall Evaluation 

Category Max. Points 

Technical Quality 50 

Organisation & Feasibility 20 

Financial Evaluation 30 

Total 100 

 


