Universitatsklinikum h h Heinrich Heine
Diisseldorf U Disseidor B

Detailed Call for Quotations

Implementation of IPC and AMR Trainings and Recruitment and Clinical-Laboratory Analysis of Sepsis
Patients

(Non-Interventional Study)
Oromia Region, Ethiopia

Within the framework of an international, non-interventional research project aimed at improving
sepsis diagnostics, infection prevention and control (IPC), and antimicrobial stewardship (AMR/AMS)
in vulnerable patient populations, a binding lump-sum quotation is hereby invited for the
implementation of defined study activities.

The project is supported through German hospital partnerships (G1Z) and funded by the Federal
Ministry for Economic Cooperation and Development (BMZ) and the Else Kroner-Fresenius
Foundation. Available financial and human resources are limited.

1. Subject of the Quotation

The subject of this Call for Quotations is the full operational implementation of the following project
components at two hospitals in the Oromia Region (one lead center and one sub-center):

a) IPC and AMR Trainings

e Planning, organization, and implementation of structured training activities on:
o Infection Prevention and Control (IPC)
o Antimicrobial Stewardship (AMS/AMR)

e Target groups include:
o Clinical staff (including NICU/ICU personnel)
o Laboratory staff
o Members of the AMS team

e Documentation of training activities, including:
o Participant lists
o Training content
o Schedules and timelines

b) Patient Recruitment and Study Implementation
e Recruitment of 96 eligible sepsis patients from vulnerable populations, in particular:
o Children under 5 years of age
o Patients living with HIV
e Data collection in accordance with the study protocol, including:
o Sociodemographic, socioeconomic, and clinical data
o Medical course and outcome data
e Biological sample collection, processing, and storage in accordance with study SOPs
e Performance of local routine laboratory diagnostics, including blood cultures, rapid
diagnostic tests, and standard laboratory parameters

c) Collaboration in Molecular Diagnostics
e Preparation of samples for molecular analyses (cfDNA)
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e Nanopore Sequencing of collected samples in close collaboration with the designated
bioinformatician:
o Sequencing protocols will be developed externally
o Sequencing runs will be supervised and accompanied externally
o Bioinformatic analyses will be performed externally
e Complete and structured transfer of all raw data and metadata in agreed formats

2. Services Provided by the Contracting Authority
The following will be provided by the contracting authority:
e  Study protocol
e Standard Operating Procedures (SOPs), to be jointly adapted to local conditions
Specific study-related consumables, including but not limited to:
o Blood culture bottles (paediatric and adult)
Agar plates and antibiotic discs
Tubes, vials, and sample storage boxes
Streck cfDNA blood collection tubes
cfDNA extraction kits
o Consumables for Nanopore sequencing and library preparation
Technical and scientific support for sequencing and data analysis
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3. Services Not Provided

The provision does not include routine high-throughput clinical consumables and standard materials
used in daily patient care, in particular:

e Alcohol, swabs, cannulas, syringes, disposable gloves, etc.

e Dressings, standard nursing materials, etc.
These materials must be procured locally by the participating hospitals and may, where applicable,
be internally charged to the study budget.

4. Costs and Quotation Requirements
The quotation must be submitted as a binding lump-sum offer and must fully cover all costs,
including but not limited to:

e Ethics and regulatory approval fees

e Personnel and training costs

e Usage of Laboratory infrastructure/standard consumables

o Office supplies, rents, etc.

e Overheads / institutional indirect costs

e Local transport and logistics

e Data collection, management, and transfer

e Taxes and statutory charges (including VAT, where applicable)

Subsequent claims or cost adjustments are excluded.

5. Data Ownership and Transfer of Results
e All data and results generated within the scope of the study must be fully, promptly, and in
the agreed format transferred to the contracting authority
e The implementing institution(s) shall have no exclusive rights to the generated data
e Publications arising from the study shall be conducted in coordination with the contracting
authority
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6. Ethical Requirements
e Obtaining all required ethical approvals in Ethiopia
e Conduct of the study in accordance with the Declaration of Helsinki
e Ensuring informed consent from all participants or their legal representatives

7. Eligibility Criteria
Eligible applicants are hospitals located in the Oromia Region that meet the following minimum
requirements and whose institutional leadership formally supports the implementation of the study.

7.1 Structural and Clinical Requirements
e Established medical services with inpatient care for sepsis patients, including:
o Paediatrics
o Neonatology (NICU) and/or Intensive Care (ICU), where available
e Experience in the care of vulnerable patient populations (children, neonates, people living
with HIV)
e Functional clinical laboratory with documented experience in:
o Haematology
o Clinical chemistry
o Routine microbiology, particularly blood cultures
e Institutional willingness and capacity to implement and comply with study-specific SOPs
(clinical and laboratory)

7.2 Technical and Methodological Requirements
e Ability to perform or actively contribute to molecular biological analyses, in particular:
o Sample processing and preparation
o DNA and cell-free DNA (cfDNA) extraction
o Basic knowledge of PCR- and NGS-related workflows
¢ Documented availability of infrastructure for Oxford Nanopore sequencing as a minimum
requirement, including:
o At least one operational Oxford Nanopore MinlON device
o Suitable IT infrastructure with:
= Sufficient computing capacity (CPU/GPU, RAM) for sequencing and
basecalling
» Adequate local storage capacity for raw data, basecalling output, and
intermediate files
»= Secure data management systems (backup and access control)
e Ability to perform:
o Sequencing runs according to provided protocols
o Basecalling using project-defined software (Dorado, or equivalent)
o Sequencing quality control in accordance with SOPs
e Willingness to closely collaborate with the external bioinformatician, including:
o Implementation of provided sequencing and analysis protocols
o Accompaniment of sequencing activities under external guidance
o Structured transfer of raw data and metadata in predefined formats
e Availability of appropriate basic laboratory infrastructure for sample processing, including:
o Swing bucket Centrifuge with adaptors for 10 mL round bottom glass tubes, capable
of up to 5,000 x g (NOT rpm)
o Cooling and freezing systems (2—8 °C, -20 °C, -80 °C)
Adequate laboratory workspaces with contamination prevention measures
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e Capacity for complete documentation of all laboratory and sequencing procedures in
accordance with study SOPs and regulatory requirements

e Confirmation of willingness and technical ability to use the electronic Case Report Form
(eCRF) system REDCap as provided or designated by the contracting authority.

7.3 Personnel Requirements
e Availability of a motivated interdisciplinary study team, including:
o Physicians
o Qualified laboratory personnel
o Study nurses / study coordinators
e Nomination of a local principal investigator
e Experience in clinical research, observational studies, or registry-based studies is an asset
e Good English language proficiency within the study team, particularly for:
o Study and laboratory documentation
o Trainings and workshops
o Communication with international project partners
e Willingness to engage in close and transparent collaboration with:
o National institutions
o International academic and scientific partners
o External bioinformatics and sequencing experts

8. Instructions to Bidders (Binding Submission Rules)

8.1 General

This Call for Quotations is conducted in accordance with the applicable procurement rules of the
Deutsche Gesellschaft fiir Internationale Zusammenarbeit (G1Z).

Submission of a quotation implies full acceptance of the conditions set out in this document.

8.2 Language
All quotations and supporting documents must be submitted in English.

8.3 Form of Submission
e Quotations must be submitted electronically in PDF format.
e The quotation must be dated, signed, and stamped by an authorized representative of the
lead institution.
e Quotations shall be submitted by e-mail only to:
tropmed-projects@med.uni-duesseldorf.de

8.4 Deadline for Submission
e Quotations must be received no later than 14 calendar days (02.06.2026, 12:00pm EAT) after

the date of publication of this Call for Quotations.
e Late submissions will not be considered.

8.5 Content of the Quotation
The quotation must include, at minimum:
e A completed and signed quotation form (lump-sum offer)
e Technical information demonstrating compliance with the eligibility and technical
requirements
e Confirmation of compliance with GIZ regulations and contractual conditions, including the
applicable jurisdiction
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¢ Allinformation requested in the checklist/self-assessment provided with this Call for
Quotations

The contracting authority reserves the right to request the submission, completion, or correction of
missing, incomplete, or erroneous company-related or performance-related documents, in particular

self-declarations, statements, certificates, or other supporting documents.

Such documents may be requested within a deadline of six (6) calendar days from the date of
notification.

This shall not apply to price-related information or elements affecting the financial evaluation of the
guotation. Missing or incorrect price information may not be subsequently submitted or amended.

There is no entitlement to the opportunity for subsequent submission.

The contracting authority reserves the right to exclude incomplete quotations from evaluation.

8.6 Joint Application

Quotations must be submitted as a joint application by one lead center together with one designated
sub-center. Separate submissions from sub-centers alone are not permitted.

8.7 Evaluation and Award

Quotations will be evaluated based on technical suitability and financial competitiveness, in
accordance with the evaluation criteria defined by the contracting authority. The contracting authority
reserves the right to award the contract to the most economically advantageous quotation or to cancel
the procedure.

The detailed award criteria, weighting, and scoring methodology are set out in the document:
Annex: Evaluation Criteria and Scoring Matrix
This annex forms an integral part of the Call for Quotations.

8.8 No Reimbursement of Costs
No reimbursement shall be made for costs incurred in the preparation or submission of quotations.

8.9 Reservation of Rights

The contracting authority reserves the right not to award a contract, to request clarifications (without
allowing substantive changes to the quotation), or to cancel the procurement procedure without
compensation.
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